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Course Title

Aim

Identifying Fraud Risk Duration One days Intelligence

Designed with you in mind, this course covers all you'll need to know in order to examine your
organisation’s exposure to fraud risk.

Going from the basics building blocks, you'll explore fraud risk indicators and understand the
interplay of policies, processes and personnel with management and external factors. We'll
discuss the design of attitudes surveys and the importance of qualifying bulk data by carrying
using qualitative techniques.

A comprehensive course, this event also considers the relationship between investigation,
intelligence and audit, looks at how proactive investigations fit into the model and covers the
Fraudit.

Prerequisites

situations.

Outcome Content

Identify the standard fraud risks
indicators and describe how to assess
the severity of each in a variety of

None

Fraud risk indicators

Assessing ease of opportunity

Assessing value of risk

Assessing organisational attitudes to fraud and risk
Assessing external attitudes to fraud and risk

Scenarios.

State the organisational factors
involved in fraud risk and identify the
importance of each in differing

Relationship of policy to risk exposure
Relationship of procedures to risk exposure

The impact of senior management on fraud risk
The impact of the board / councillors on fraud risk
Internal fraud risk

External fraud risk

Quantitative vs qualitative analysis

Produce a report on fraud risk for a
part of the organisation, identifying
and quantifying exposure to risk and
providing recommendations for cost-
effective risk reduction.

ldentifying weaknesses in policy and procedure
Analysing the Fraud Risk Register

Assessing prior fraud losses

Interviewing key personnel

Reporting on individual risks

Action when active fraud is discovered

Risk of exposure vs cost of reduction
Producing a Fraud Risk Report

Cost

Undertake a combined inspection (a
‘fraudit’), reporting on the outcomes.

Book this course now :

Working with Audit

Proactive fraud investigations
Embedding a proactive exercise
Combined inspections - the ‘Fraudit’

Price Code B (See ‘Pricing’ on www.its-training-uk.com or contact us.)

To book this event

Telephone Mike or Jill on 0330 022 8262
e-mail : bookings@its-training-uk.com
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