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Course Title

Outcomes

Managing your Team

By the end of this training, your delegate will:

v"understand group development

v'understand the different ways to motivate someone
v know what is needed to produce an effective team

v" be able to model effective behaviour

Duration ‘ One day

Prerequisites

None

Session

pre-course work
Aim

NB : This course forms part of a BTEC qualification and includes delegate assessment during the course.
You will be required to complete some prior to attending

Content

this event.

Cost

Price Code A

. . ¢ Introductions
To explain the aims of the course and ¢ Understand the objectives and the process of the
Introduction understand particular objectives of coUrse ) P
individuals ,
¢ Agree what outcomes are required
¢ Five stages of team development
Team L :
To understand how a group develops | & Characteristics of effective team development
Development :
¢ Appraisals
Motivation To understand the different ways that : mgt:iurgn ammes
someone may be motivated 09
¢ Coaching
Producing an | To know what is needed to produce an ¢ Expectan_cy theqry
. . ¢ Using Skills Audits
Effective Team | effective team :
¢ Leading your team
. To be able to model effective ¢ What 's modelling
Modelling . ¢ Using NLP
behaviour L :
¢ Eliciting Strategies

Book this course now :

To book this event

Tel: 08454 300 262

ITS Training (UK) Ltd, 21/22 Oliver House, 23 Hall St, Chelmsford, Essex. CM2 OHG

e-mail: bookings@its-training-uk.com
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