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Investigation

Course Title Managing Investigations Duration Four days &
Management

This unit covers a selection of management skills designed for use in an corporate

) investigation unit. Elements covered include generic management skills (like setting objective
Aim and coaching), required case supervision and the design and delivery of crime prevention
sessions.

Prerequisites None

Course Content

The implications of Article 8 of the Human Rights Act
Acting as a Supervising Officer

Gatekeeping RIPA

Defining and Managing Proactive Investigations

Supervising Investigations
(Price code A)

The impact of the National Intelligence Model on case selection
Statutory and non-statutory investigation powers

Options aside from a full investigation

Costing investigations and recovering costs

Referral Management
(Price code A)

e Team development
Managing Your Team o Staff development
(Price code A) e Self-development

[ ]

Learning from others

Deciding on outcomes
Designing sessions
Designing materials
Memorable delivery

Book this course now :

Each course is individually priced. Please see the price list on the website (www.its-
training-uk.com) or contact us for more details.

Presentation Skills
(Price code E)

Cost

Telephone Mike or Jill on 0330 022 8262

To book this event e-mail : bookings@its-training-uk.com
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