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Preventing and Detecting

‘Preventing &

Course Title Detecting’ series

Procurement Fraud Duration  Oneday

Procuring goods and services is an important area for all organisations. In the current economic
situation, it's no surprise that fraud is on the rise in this area too. Although not as widespread as
other frauds, the vast sums involved make it a major area of risk — with the potential to lose your
organisation massive amounts of money. Add to that the ‘hidden’ losses caused by underperforming
Aim contracts and the associated chance of payment fraud, you'll want to make sure that you're as bullet-
proof as you can be.

This course mixes input, syndicate work and case studies to help you safeguard your organisation’s
funds and (more importantly?) its reputation. Come and learn how to deal with those who try their luck
with you...

Prerequisites None

Outcomes Content

v Bribery and corruption in the tender process
Demonstrate a good understanding of the : Egigigtgﬁ dpégﬁifses
various types of procurement fraud, the signs + Money laundering
and symptoms they exhibit and their impact hase fraud
on the organisation. » Purchase frau
v Fake employees
v Duties under the Bribery Act
v Removing motive, opportunity or justification
v Changing the culture
Understand the benefits and methods of v When a gift is not a gift
preventing procurement fraud. v Vetting suppliers, data matching (and consent)
v Internal controls and separation of duties
v Ordering processes
v Sources of information
Develop a selection of methods for proactively | v Sharing information lawfully
investigating procurement fraud v Liaising with other organisations
v Risk-based auditing
. — v Rules of evidence
Develop a methodology for investigating . Offences and penalties
allegations of procurement fraud and show an ., Civil action
uqderstanding of the actions the organisation + Employment law
might take. v Case studies

Book this course now :

Cost Price Code A

ITS Training (UK) Ltd, The Old Granary, Highfield House, Bishop Norton Road,
To book this event Glentham, Lincolnshire. LN8 2EU
Tel: 08454 300 262 ~ e-mail: bookings@its-training-uk.com
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