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Course Title Risk Assessment & Intelligence Grading Duration One day 
CORE  
SKILLS 

Aim 

We all know that it is extremely important that investigations are intelligence led, but how do 
you know that the information you receive is reliable?   Even then, you are quite likely to have 
too many allegations to fully investigate, so how are you going to choose between them? 

You’ll be looking to find a system that will tell you clearly how good your information is.  It 
needs to assess the quality of the source and the information using a national standard 
method.  It must also make sure that the intelligence is kept secure and not disseminated 
unless it’s safe to do so. 

You’ll want to assess the risk that the alleged offence poses to your organisation and decide 
what to do about that.  (…and what to do with the cases that you don’t have the resources to 
fully investigate…) 

Prerequisites A working knowledge of basic investigation techniques 
NB :  This course may form part of a professional qualification and can, therefore, include delegate assessment 
during the course. 

Session Outcomes Content 

Intelligence 
grading 

Analyse incoming information / 
intelligence and grade it 
according to the National 
Intelligence Model. 

 The NIM 3x5x2 model 
 Source Evaluation 
 Intelligence Evaluation 
 Handling codes 
 Disseminating information 
 The Intelligence Grading form 
 The Intelligence Report Risk Assessment form 

Risk 
assessment 

Analyse allegations of 
wrongdoing received and 
determine a standardised risk 
score by using a consistent risk 
assessment process. 

 Risk models 
 Factors affecting risk 
 Comparing risk across different crime areas 
 Local priorities 
 The scoring system 
 Assessing Risk 

Allocating 
cases 

Analyse ‘risk scored’ 
allegations and select an 
appropriate allocation track. 

 The four options :  Investigate, Intervene, Disrupt or NFA. 
 Selecting the appropriate option 
 Amending risk assessments and adjusting risk scores 
 Making way for new investigations 
 Creating space for proactive work 
 Investigation plans 
 Fast Tracking sanction cases 

Book this course now : 

Cost Price Code A 

To book this event 
Tel: 0330 022 8262 

e-mail: bookings@its-training-uk.com 

 


