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Team Development Duration General

Outcomes

A team development programme will, of course, vary from team to team. When you enquire
about this, we will ask you to provide the outcomes you desire. Based on this, we will suggest
the length of event and a possible format.

Before the event takes place, we will contact all delegates to ask for their opinions and to find
out what they want from the event. This will help us to fine tune your programme, to ensure it
meets all your needs.

On the day, our experienced facilitator(s) will be flexible in the approach to delivery which will
result in an event that leaves your team in a position to move onwards and upwards!

Prerequisites

None

Session

Perceived,
Prescribed and
Preferred Roles

Example sessions include:

What it's about!

To understand the difference between what we're supposed to do, what our colleagues think we
do and what we want to do!

SWOT Analysis

To be able to identify the strengths, weaknesses within the team as it stand and how we can use
these to exploit the opportunities and threats coming our way to defeat them.

Hot Buttons

To know what ‘Hot Buttons’ are and how to our communication with others can change the
message and subsequently push them!

Tuckman & Groups

To understand the stages of Tuckman's theory of development within a group and to realise how
changes to personnel can effect development.

Team Objectives

Cost

Book this course now :

To identify and develop a plan to deal with the opportunities and threats identified, build on the
strengths and weaknesses within the team to achieve the goals set.

Price Code B

To book this event

ITS Training (UK) Ltd, 21/22 Oliver House, 23 Hall Street, Chelmsford, Essex, CM2 OHG
Tel: 08454 300 262
e-mail: bookings@its-training-uk.com
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