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Risks

The system is fairly easy to defraud – applicants might :

 lie about their level of needs ;

 hide the true nature of a relationship with the care provider ;  

 conceal income and savings ;  

 decide not to report relevant changes ;  and / or

 misuse the funds.
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Real Risks

The fraud is a risk but the level of risk is caused by :

 an aging population ;

 the amount of the spend – estimated to equate to 43% of local 
authorities service spending ;  and

 a provider perception of vulnerability equating to :

 a belief that there is no fraud ;

 poorly written care plans ;

 a preference for a ‘light touch’ enforcement ;  and

 an unwillingness to engage with investigators.
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Cases

‘H’ had been managing direct payments on behalf of his mother. He 
received more than £12,000, which should have gone to a carer but 
which he kept for himself. He was jailed for 20 weeks.

‘R’ was diverting money from her daughter’s direct payment fund into 
her own personal bank account. She made a personal gain of £17,000 
but was given a conditional discharge!

‘D’ was sentenced to 20 months' HMP, suspended for two years, for 
having fraudulently received money totalling £24,118.00 – for providing 
care to a man who was not in the country at the time!

‘F’ stole £6,285.99 from the adult care home he used to manage.  He 
was struck off, given a 220 hours’ work order and had to pay £2,450 
compensation plus costs.
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Social Care Risks

Recipients may be particularly vulnerable to exploitation or abuse 
by :

 care assistants ; 

 care provision companies ;  and / or

 family members.

Light touch enforcement is unlikely to identify or evidence such 
exploitation or abuse.
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A Case in Point

This case, of a retired man with multiple healthcare needs, 
illustrates the real consequences of the ‘light touch’ approach... 

‘S’ had been receiving direct payments for two years when he was 
murdered by his son and ‘carer’.  Despite the fact that its last 
contact with ‘S’ was in August 2009, the payments continued until 
February the next year, when his body was discovered.

A serious case review found little more than a "passive and 
remote" degree of social work oversight. Although he was being 
funded for four personal assistants, there was no evidence that 
they ever existed. 
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A Case in Point (continued)

There was an "unduly light touch reviewing process, captured via 
vague and arms-length recording", with social workers' role 
reduced to "administrative approval".

The system being used to administer direct payments was 
overburdened – there were only six staff administering 700 direct 
payment clients. 

The report suggests the failings may well reflect a lack of healthy 
professional scepticism.

Questions were also raised about the impact of staff chasing 
targets to increase the number of direct payment recipients. 
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Prevention

The perception of all those involved in the process must be 
changed.

Application processes must require proof to the same standard as 
any other service.

Continued payment must be conditional on compliance with the 
reporting rules.

Care plans must be clear on what the funds may be used for and 
the process to follow if any changes to spend are to be approved.

Applicants must be both supported and monitored.

Cases must be regularly and appropriately reviewed.

© ITS Training (UK) Ltd. 1999-2019

Perception

We need to change the perception of those involved in the system.

It is insulting to suggest that ASC recipients are incapable of fraud.

Without appropriate checks, there is a serious risk to :

 public funds ;

 the system becoming overloaded ;  and

 people suffering or dying.
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Investigation

As with any finance process, one key to investigation is ‘following 
the money’.

 Check accounts against bank statements.

 Review spend against submitted accounts.

 Ensure there are receipts for all items of spend.

 Check each receipt :

 Is it genuine and unaltered?

 Is it specific or vague?

 Is the spend permitted?
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Investigation Too... 

Other cases of fraud may arise from :  

 non-residence ; 

 misstated medical conditions ;  and / or 

 familial relationships with carers.

You may uncover evidence from :

 internal records, or records held by partner organisations ; 

 open source searches (esp. social media) ;  and

 surveillance.
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Relevant Training

If you’d like to learn more about this subject, we offer a 
number of relevant training courses.  Please visit us on 
the ITS stand or email Jill@ITS-Training-UK.com for 
further details.

 Preventing and Detecting Direct Payment Fraud

 Open Source – Intelligence and Evidence Gathering
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Any questions?
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Contact Us

 0330 022 8262

 Jill@ITS-Training-UK.com

 www.ITS-Training-UK.com
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Course Title 
Open Source – Intelligence & 
Evidence Gathering 

Duration One Day Investigations 

Aim 

As our world becomes more and more technology based, so should our investigations.  If you 
realise this then you’ll know that there’s a wealth of information that can be accessed directly 
from your desktop, and without jumping through the usual hoops. 

Come on this course to learn to get the best out of the internet.  Find out about where to go to 
get information, how to use the internet effectively and who to ask if you need more.  You’ll 
wonder how you ever managed without it. 

Prerequisites None  

Outcomes Typical Content 

Know the general background and basic principles 
surrounding the internet 

 A history of the internet 
 How the internet works 
 Internet Service providers 

Make enquiries to identify different users and service 
providers on the internet 

 Identifying and contacting ISPs 
 Email tracking 
 Email aliases 

Understand how the law impacts on the internet, and 
investigation and the information that can be gathered 

 Public record and protected data 
 Collection and storage of data 
 Using internet information as evidence 
 RIPA and social networks 
 Using your SPOC (Single Point Of Contact) 

Know what information is potentially available, what sources 
of information to use and the best ways to investigate 

 Tracing individuals 
 Using Facebook (social networking) 
 Effective Searching  
 The boolean theory search 
 Secure certificates 
 Practical exercise 

Book this course now : 

Cost Price Code A 

To book this event 
Tel: 0330 022 8262 

e-mail: bookings@its-training-uk.com 
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Course Title 
Preventing and Detecting  
Direct Payment Fraud 

Duration One day 
‘Preventing & 

Detecting’ series 

Aim 

The Personal Care – Direct Payment scheme is a godsend to many people but, 
unfortunately, a source of illegal funds to a dishonest few.  Likewise, the Fairer Charging 
scheme is open to abuse by a small minority, who seek to avoid paying their fair share.   

By the end of this event, your delegates will be in a position to investigate fraud and abuse 
against the schemes.  They’ll understand the rules that surround the schemes and the duties 
of applicants and recipients.   

The course also looks at common problems with the scheme, steps that can be taken to 
prevent abuse, possible offences and the collection and generation of relevant evidence.  
There is also an overview of the civil recovery options.   

Prerequisites None  

Outcomes Content 

Demonstrate a good understanding of the 
Personal Care – Direct Payment and Fairer 
Charging schemes. 

 The Department of Health guidelines 
 The application and assessment processes 
 The uses of payments under the DP scheme  
  Conditions and agreements 
  Duties of recipients 

Be able to state the most relevant sources of 
information and the rules surrounding 
information sharing. 

 Sources of information 
 Sharing information lawfully 
 Data matching (and applicants’ consent) 
 Liaising with the Disabled Living Fund 
 Liaising with Social Services and other medical professionals 

Develop an understanding of the most 
common abuses of the schemes. 

 Dishonest applications 
 Concealing a relevant exclusion 
 Incorrect use of funds 
 Failure to meet conditions 
 Fraud by relatives 
 Shell companies 

Develop a selection of methods for 
investigating and preventing DP and FC 
fraud. 

 Designing good application systems 
 Ongoing monitoring and review 
 Proactive drives 
 Offences and penalties 
 Case studies 

Book this course now : 

Cost Price Code A 

To book this event 
Tel: 0330 022 8262  
e-mail: bookings@its-training-uk.com 

 




