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« Do we have a zero tolerance policy towards crime?
- and that’s all crime...

« Do dedicated investigation staff review all the work
of the authority?

- that's not ‘audit the systems’, that’s investigate crime...

« Are we satisfied our procurement controls are
working as intended?

- that means all procurement, not just huge organisation-
wide contracts...
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« Do we have effective Whistleblowing
arrangements?

- that includes a policy that all staff both know about and
trust...

« Are we certain that we know who’s working for us?

- that means everyone, including those who've been
there for years and including the senior managers!
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Policing Internal Corruption

Procurement Fraud

Risky areas...

« Councils spend over £50 billion each year, buying goods
and services from suppliers and funding major
construction projects.

« Fraud may occur at any stage in the procurement cycle,
from the first business case to the award and
management of the contract.

« External providers or internal parties can carry out
procurement fraud.

Recruitment

« Councils need to make sure that they employ the ‘right
person for the job’

« 40% of the over 40s admit to lying on their CV, and most
people view lying on a CV as harmless

« Councils run the risk of a £10,000 fine, for every employee
who has no right to work in the UK

« Employers are scared to be honest when asked for a
reference in fear of litigation

Bribery

« A'Bribe' in the context of the Bribery Act is defined as offering or
promising a financial reward or other advantage.

The person who bribes also intends that their bribe will cause
the improper performance of a relevant function.

It is also an offence to offer a bribe as a reward for improper
performance of a relevant function.

The last way of being guilty of bribery is this : if a person offers
a bribe to another, and knows or believes that the other person
is acting improperly by accepting it, they commit an offence.

« ‘Cartels’ - Collusion amongst bidders to agree that they will not bid
competitively for a particular contract ;

applicants tendering, but not in accordance with contract
specifications, and then submitting false claims for extra costs
under the contract ;

« contractors providing inferior goods or services ;

« contractors intentionally overriding minimum statutory pay and
health and safety regulations for financial gain ;

« contractors presenting false invoices ; and

« contractors providing inflated performance information to attract
greater payments than are due.
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Sickness

« Many employees see occasional sickness as free days
off.

« More than 11% of sickness fraud is false according to a
recent survey.

« Most organisations take no steps to check on the truth of
reasons for absence due to sickness.

=)
[
Failure to Prevent Bribery

Organisations should follow the 'six principles' to prevent bribery.
« Proportionate procedures

« Top-level commitment

« Risk Assessment

« Due Diligence

« Communication (including training)

« Monitoring and review

Failing to do this could be an offence.

©ITS Training (UK) Ltd. 1999-2019 (=]
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Bribe or Gift? Declaration of Interests

When is a gift not a gift? A declaration of interest is when an individual or organisation
openly and formally declares an actual or potential conflict, prior to

Wh | ift? e ; ) . !
en could you accept a git engaging in any related business. A declaration of interest is also

What should you do if you are offered a gift? known as a duality of interest.

What is your policy on gifts and hospitality? A conflict may occur when an individual or organisation has
What about hospitality? multiple interests, one of which could be contrary to another.
What about ‘free stuff thrown in with a purchase? Your policy should give guidance on situations where a person is

considered to have a personal interest. It sets out rules for

Who checks that the rules are followed? disclosure of personal interests.

Failing to declare an interest could amount to fraud, bribery
or corruption.

© ITS Training (UK) Ltd. 1999-2019 I@ © ITS Training (UK) Ltd. 1999-2019 I@
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...Why Not Go Holistic? Persuade Others to Support You
« In general, those who take the opportunity to commit fraud . Tell people what internal corruption
(theft, avoidance...) in one area will do the same again... is PEOp P Make sure that the sick
- . . o ) forms warn that checks
« Investigating a person is (mostly) finding out general stuff « Deal with the impact, not the are made, that the
about them.... offence. computer login screen
. ...only a small part is specific to the investigation... « Use humour. ﬁ?;ﬁ%";ﬂﬁg‘fgﬁ
« ...50 why not pull every application they've made to you and « Make use of their outrage. expenses forms have
investigate it? « Publicise the outcomes. an appropriate
« The extra cost involved is very small, compared to the » Get app.rcipnalte warnings in declaration. .
potential returns! appropriale piaces.
| |
I ——

Anti-Corruption Training Whistle-blowing
« How does anti-corruption training differ from the work-area « Whistie-blowing under the Pu.blicllnterest Disclosure Act (.P IDA),
specific training they might have received? protects employges against dlsmlssall where they have raised

; ) . ' ) concerns about illegal or unsafe working practices.
« How will you personalise the training to each section, to . . )

ensure ‘buy-in"? « If dismissed, the employee can receive uncapped compensation
) . ) if they fight, and win, their case at an Employment Tribunal.

« How quickly can you train new starters to the authority? ) . £ ref )
 How often will you deliver refresher training? . Whlstle-k?lows are a primary source of referrals about internal

) N wrongdoing.
« How will you keep their interest up?

(=] © ITS Training (UK) Ltd. 1999-2019 (=]
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Risk Management

Relevant Training

Part of your crime prevention strategy should be to risk assess
each business area for chances of fraud, theft, money laundering
and corruption. For each area, on a regular basis, consider :

« What is the risk of external fraud?
« What could be stolen?

« Could the area be used for primary or secondary money
laundering?

« Could bribes be offered or solicited?

« What decisions are made and is there sufficient oversight /
separation of duties?

©|TS Training (UK) Ltd. 1999-2019
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If you'd like to learn more about this subject, we offer a number
of relevant training courses. Please visit us on the ITS stand or
email Jill@ITS-Training-UK.com for further details.

« Corporate Briefing — Fraud Risk
« Corporate Briefing — Money Laundering and Bribery

« Preventing & Detecting Workplace Theft

« Corporate Briefing — Loss Prevention and AML for SH
Providers

« Corporate Investigations

©|TS Training (UK) Ltd. 1999-2019

Contact Us
Fraining

. 0330022 8262

« Jill@ITS-Training-UK.com

« wWww.ITS-Training-UK.com

© TS Training (UK) Ltd. 1999-2019
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Course Title
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Corporate Briefing -
Identifying and Managing
Internal Fraud Risk

Corporate Fraud

Duration Briefings

Half Day

By the end of this briefing you will have considered both the organisation’s exposure to fraud
(both internal and external) and considered upcoming risks. You'll have discussed the benefits
of a 'zero tolerance’ approach (and how broken windows theory could inform some of your
decisions) and know why it is important to ‘police the gateway’.

During the course you will revisit the legal definitions of fraud and theft, the different ways in
which people commit fraud and the requirements on your organisation in connection with ‘dirty
Aim money’.

You'll have covered how your current policies can either help or hinder prevention and the
importance of accurate recording and reporting of fraud — even the cases that don’t make it
through the gateway! Finally, you'll go away with some ideas about how to spread the word

about fraud prevention.

This course is designed for managers and directors who need to understand and identify fraud
risk to their organisation.

Prerequisites None

Outcomes ‘Content

Start the process of establishing a corporate
approach to preventing and detecting fraud,

and know how to identify and manage fraud ISdentn‘y!ng the pext fisk
risk tratggm planning
' Policies

Types of fraud and offences
Identifying risks of internal fraud

Ensure the organisation is ready to take steps
to prevent fraud (so far as is possible) and
punish it when it occurs.

Proactive fraud prevention

Due diligence

Taking a ‘zero tolerance’ approach
Criminal prosecutions and Civil recovery
Record keeping and reporting

Take away some ideas for delivering fraud
prevention sessions in your part of the
organisation.

AN N N N N N Y U N N N NI

Book this course now :

Asking rather than telling
Playing games
Personalising fraud

for in house delivery...

Cost Price Code A*
e You can have up to 15 staff on this event.
o .
If you buy the briefing e You can add a second briefing on the same day for only £100 + VAT.

e Your second briefing can be either the same briefing again (for different
delegates) or a different briefing entirely
Go to www.its-training-uk.com/briefings.html for details of other briefings.

To book this event Tel: 0330 022 8262

e-mail: bookings@its-training-uk.com

© ITS Training (UK) Ltd. 2011 - 2015. All rights reserved.
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Corporate Briefing — Loss Prevention
and Anti-Money Laundering for Social

Course Title

www.its-training-uk.com

Half day

: Corporate
Duration +DIL

Housing Providers

Aim

In addition to the risks to which all large organisations are exposed, you deal with housing stock and
the rental payments that go with these. As if that wasn’t enough, the nature of your business means
that you are a potential target for those wishing to launder criminal funds.

Coming on this course will make sure that you're aware of the main risks to which you are exposed
and that you know what to do if you find wrongdoing. Can you really afford not to?

Briefings

None

Prerequisites

Outcomes

organisation and describe methods to minimise exposure,
common warning signs, and the steps to be taken to report
suspicious activity.

Customisation :

¢ Supplier / procurement fraud
Describe the main external risks to which any business ¢ Theft
might be exposed, identifying methods to minimise ¢ Crypto-locking, phishing &c.
exposure and common warning signs. ¢ Datatheft

¢ Insurance fraud

¢ Recruitment fraud
Describe the main internal fraud risks to which any ¢ Timesheet and expenses fraud
business might be exposed, identifying methods to ¢ Improper use of work time / facilities
minimise exposure and common warning signs. ¢ Diversion of funds / bribes

¢ Procurement fraud

¢ False applications
Describe the main fraud risks that are specific to Social ¢ Identity Theft/ Fraud
Housing providers, identifying methods to minimise ¢ Subletting
exposure and common warning signs. ¢ Right to buy / acquire fraud

¢ Theft of fixtures and fittings

¢ Overpay / repay
Identify opportunities for money launderers that exist in the | o Acting for third parties

.

.

¢

Please do tell us if there are specific frauds that concern you at present or if you have been hit by a particular fraud, so

that we can make sure it is covered by the training.
Book this course now :

Statutory rules
Offences involved in money laundering
Reporting suspicious activity

Cost Price Code B*
If you buy the briefing e You can have up to 15 staff on this event.
for in house delivery... e *You can add a second briefing on the same day for only £100 + VAT.

Tel: 22 8262
To book this event el: 0330 022 826

e-mail:bookings@its-training-uk.com

© ITS Training (UK) Ltd. 2010 - 2018. All rights reserved.

Registered in England & Wales - 4234807
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Briefing Title

Corporate Briefing - Money

www.its-training-uk.com

Corporate

Duration  Half Day

Laundering & Bribery

By the end of this briefing, you will have a good working knowledge of bribery, the Money
Laundering rules, and what you need to do to keep your organisation safe.

Briefings

Aim Covering Money Laundering Regulations, the Proceeds of Crime Act (including offences), the
Bribery Act, things to look out for, prevention measures and suggestions about spreading the
word, this briefing is a must for all practitioners working in the field.

Prerequisites None

Have you checked out the other briefings we offer?

Outcomes Content

Book this course now :

: e The need for clean monies
IL,:] :ﬂzfrt:gi:gg;?:#%;??;;glzion e Signs, symptoms and common methods of money laundering
covers and is connected with Money * Procegds of Crime Act
Laundering. e Terrorism Act | '
e Money Laundering Regulations
e The role of the Money Laundering Officer
Understand the roles, duties and o Staff responsibilities and internal reporting rules
processes involved in the Anti-Money e Suspicious Activity Reports
Laundering regime. o Relationship with Audit and Investigations
o Whistleblowing
To understand what is meant bribery : wheef\i’i Zbg;)i:‘Jttr?c:![b:Ziﬁ?
and the links with procurement and : '
corporate hospitality etc. y Bemg sgen to be clean ,
e Hospitality rules and reasonable gifts
To discuss the legal requirements for o Corlporate and board Ievellaccountability
organisations and develop a plan for *  Policy and prqcedure requirements
positive action to minimise corporate * RObL.JSt .repgrtlng rulgs .
risk e Monitoring inappropriate activity
Whistleblowing

for in house delivery... -

Cost Price Code A*

e You can have up to 15 staff on this event.

e You can add a second briefing on the same day for only £100 + VAT.
If you buy the briefing e Your second briefing can be either :

The same briefing again (for different delegates)
A different briefing entirely
Go to www.its-training-uk.com/briefings.html for details of other briefings.

If you come on an
open course (where

e You can attend two briefings on the same day and save £10 from the cost of

available)...

each briefing.

To book this event

Tel : 0330 022 8262
e-mail : bookings@its-training-uk.com

© ITS Training (UK) Ltd. 2010 - 2016. All rights reserved.

Registered in England & Wales - 4234807
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Course Title

Corporate Investigations

www.its-training-uk.com

Duration

Corporate Risk

UIEE CELE Management

Overview

As you widen your remit, moving towards a more corporate approach to investigation, you'll be
looking for ways in which to start the ball rolling by engaging stakeholders and building links

with other interested parties.

You're also going to want to know where your powers to investigate come from, which of your
powers are portable and which are tightly restricted. How much information can you share?
How do you manage risk on a corporate basis?

What more do you need to know about the new areas you're moving into? Which offences are
standard, which are different? What will you be investigating in connection with Housing,
Insurance, Governance standards, Grants...

N.B. : You will be required to complete some pre-course work prior to attending this event.

Outcomes Content
Developing a Produce a plan to move into other ¢ Planning & Stakeholders
Corporate areas within the Corporate ¢ Types of Fraud (remit of unit)
Approach Investigation Arena. ¢ Standardised Approach and the Fraud Forum
Corvorate Risk Demonstrate an understanding of ¢ Risk Matrix
Manpa ement Corporate Risk Management and ¢ Audit & Investigation : links and differences

g the links with the Audit department. | &  Proactive Investigation
¢ Blue Badge

Interpret the relevant legislation in ¢ CPUHC” Tax, NNDR and LCTRS

order to identify the offences that ¢ Direct Payments

may be committed across a number | ¢ Employment (incl. c.v. vetting / sickness)
Other of investigation areas. ¢ Governance standards for directors and councillors
Investigation ¢ Crants
Areas (The specific areas covered will ¢ Housing and Homelessness (including POSHF Act)

depend on delegate requirements ¢ Insurance

but may include some or all of these | ¢ Internal Fraud

topics.) ¢ Procurement

¢ Recruitment

State the differences and ¢ Powers you can and can't use
Differences similarities, in the investigation ¢ Evidence gathering
and Similarities | process, between HB/CTB and ¢ Criminal offences and penalties

other types of investigation. ¢ Civil routes for enforcement

Book this course now :

Cost

Price Code H

Tel: 0330 022 8262

To book this event

e-mail: bookings@its-training-uk.com

© ITS Training (UK) Ltd. 2011. All rights reserved.

Registered in England & Wales - 4234807
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Course Title
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Preventing and Detecting ‘Preventing &

Duration One Day

Aim

Workplace Theft

Workplace theft is a serious issue, whether it’'s theft from the organisation, theft from
clients or theft from employees. As fraud investigators, you are happy to look into
various types of fraud, but what about theft? How does it differ and what do you need to
do to investigate and prove it?

Detecting’ series

By the end of this training, you'll understand the meaning of theft and understand how
people can appropriate things. You'll look at the points to prove and the statutory
defences, as well as going through the most important case-law on the subject. You'll
also review how an internal criminal investigation may link to a disciplinary investigation,
and consider the extra steps that you may need to take, in order to comply with
employment law. Finally, you'll consider some steps that you can take to make it harder
for the thieves...

Prerequisites

‘
o
=
-
D
=
—

Define the Theft offences and
definitions, consider when and
how they might be used, and
examine relevant case-law.

None

Basic definition of Theft in the 1968 Act

Statutory definitions and defences

Underpinning case-law

Burglary and Aggravated Burglary

Removal of Articles from Places Open to the Public
Vehicle theft

Abstracting of Electricity

Handling Stolen Goods

Making Off Without Payment (1978 Act)

Inchoate offences

Explore the legalities,
practicalities, advantages and
disadvantages of working with
other organisations.

Working with the police (including powers and resources)
Working with private sector partners

Working with public sector partners

Right to prosecute

Who controls the investigation?

employee &c.

Understand the ‘extra steps’ that
must be taken if investigating an

Employment rules, and contract and policy considerations
Rights of notice and to be accompanied at interviews
Conflicts between PACE and employment law and rules
Taking action

Cost

Discuss options for making theft
less likely to occur.

Book this course now :

Physically safeguarding property

Creating useful property records (such as asset registers)
Recovering stolen property, including rewards (and illegal adverts!)
Publicising outcomes

NN N N N N N N N N N N N N N VNN

Price Code A

To book this event Call us now on 0330 022 8262 or email e-mail bookings@its-training-uk.com.
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