


About ITS

ITS have been in the business of providing training courses for the public and private sector since the last century.
We pride ourselves on producing top quality training courses and delivering them in a way that you like. In addition
to our well known BTEC courses in investigation and benefits assessment, we run a full selection of investigation
and personal development training, as well as offering course design, team building and executive coaching
packages.

Some things you might not know about ITS courses

©  The price you see is the price you pay — no travel and subsistence costs added on, nothing extra for
materials. Try asking some other trainers what their true costs are!

©  There is unlimited after-care. If you want advice from us a week, a month or even years after the event, just
get in touch — there’s no charge, it’s all part of the service.

7 You can normally talk to someone about your training or get advice from 9 to 5, Monday to Friday. In urgent
cases, you can normally get hold of Mike on his mobile (07905 275 656) between 8 and 6*.

#  We've all done the job, in non-arrest situations, so we all know (for example) how PACE applies when there’s
no custody officer to hand.

How to create an ITS training course

Start with an idea (probably from a client — after all, they're the ones at the sharp end) and spend a day or so
researching the idea with colleagues and others in the industry, to see if a training course is the best solution.
(Sometimes it's not — maybe a briefing or a mail-out would be better.) If the answer is yes, spend about another
day pulling together everything you can find on the subject and sifting out the rubbish. Try not to get too frustrated
at internet search engines that keep sending you to on-line pharmacies and link farms.

Now write a course plan — decide on exactly the best order in which to set out the material. Consider how tricky
each piece of information might be to retain and decide on the most appropriate method of delivery for each
section. Run the plan past your colleagues, and past a couple of investigators. Make significant changes. Drink
coffee and eat cake for energy. Come up with mnemonic acronyms, and silly rhymes that might help the memory.
Giggle to yourself over the rude one. Drink more coffee and rewrite it to keep it clean.

Make coffee for everyone in the office (you might need their assistance later) before starting to plan your handouts.
Try to slip in a couple of spelling mistakes at this stage - it gives the proof reader* something to do. Make sure
that you've included all the information that delegates need. Realise that four of the pages have slipped over onto
the next page. Swear®, drink more coffee, and fiddle with layout and font sizes until you can't see straight any
more. This stage might take a couple of days or so. Never mind, the caffeine will keep you going.

Now write a trainer’s brief (more coffee?) and do your best to include all the questions that delegates will ask. This
is another good time to canvass opinion. Your colleagues will tell you all the awkward questions that they can
come up with, except one® . Finish off by making up flip-charts, laminates, and other aids that will help the
delegates. More coffee.

Now dry-run the course. At this stage, colleagues will ambush you with the question that they failed to mention
earlier. Sulk a bit, until someone makes you coffee. Take feedback, make changes ... now all that's left is to
accredit the course with Edexcel, write and QA some tests, produce feedback sheets, get it all proof read ...

And finally ...

Our training is developed for you. That means you have to tell us what you like, what you'd like changed, what
courses you need ... so please get in touch.
© ITS Training (UK) Ltd. 2012

... or possibly longer if he forgets to switch it off... ¢ Keep reading — we'll get to that.

* Previously bribed with coffee. Try adding a Belgian bun if she says she’s busy.
* That'll be ten pence in the swear box please!



Oxford Investigation Conference 2019 Follow the Money

Money as Part of the Case Financial Data
Sometimes money can be a key part of the case. « Credit checks (normally carried out using the schedule 2,
. Theft sections 2(1) / 5(3) gateway)
. Subletting - They may have told you about bank accounts &c.
« Bribery « More information
« Successful fraud - Provided as part of application
We need to identify any accounts they have, to show the - Statutory Powers, such as PoSHFA &c.
passage of money. - DPA gateways
We may need to show how money or goods were disposed « Interesting on its own, and how can it be developed?
of (for example : to show an intention to ‘appropriate’ it).

©|TS Training (UK) Ltd. 1999-2018

[
Money as an Investigation Tool Starting the Journey

People need to buy things in order to survive, and criminals
are no exception to this rule! In order to buy things they

need :

« cash;

. cards ; |dentify Examine Determine
« electronic money ; accounts statements vendors &c.

« bank accounts.
If we can identify where they are obtaining and spending it,
we can find interesting stuff about them!

Recovering Money Statements

Criminals need to convert money from the grubby notes : B
source through crime into something they can use. am Single or joint account?
They also like to hide it away, so that it's harder for us to find
and to buy nice stuff!

= Source of funds

S Locations of spend / ATM use

If we want the money back, we need to find it...

© ITS Training (UK) Ltd. 2019 1
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Vendors

Follow the Money

Business CCTV

Where are
they
spending?

Loyalty
programmes

Location

s Why are they in that location?

B \When were they there?

B Single visit or pattern?

That Location...

== Vhat else is in that location?

== /Vho else was there?

= Jocial media?

© ITS Training (UK) Ltd. 2019

ldentify them and any
associates

a What did they buy?

Vehicle used?

Street CCTV

E)

B Mode of transport?

= Associates?

= Route / destination?

Loyalty Cards

E)

& What did they buy?

m Other payment methods?

= Other locations?
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New Locations?

Follow the Money

Insurance Policy

More CCTV

New Accounts

|dentify
accounts

New Vehicle

Parking

locations

Different
accounts?

Examine
statements

Police
records

© ITS Training (UK) Ltd. 2019

More for the
map

Determine
vendors &c.

Insurance
policy

Addresses
and other
vehicles

Named
drivers

Payment
methods

What They Own

Valuable
purchases

Proceeds of Crime Act

AFI| powers Recovery of

can help to loss /
identify Criminal
finances lifestyle...

Engage an
AFl early in
investigation
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These are the questions which were asked during the presentation, that we did not have time to
address on the day.

Q At what point do issues of proportionality start to interfere with the amount of information you might seek to
obtain?
A You must always bear proportionality in mind when investigating. When you start an investigation, as long as it

is based on good intelligence, it will almost always be ok to undertake basic credit checks. As the investigation
progresses, what you find out and the level of crime may allow for more intrusive investigations. Bear in mind
that, for example, the misuse of a social house worth tens or hundreds of thousands of pounds will probably
allow you to justify some relatively intrusive techniques.

Q How do you get access to people’s personal records?

Generally you will use a specific power, such as that granted under the LCTRS (Fraud and Enforcement) Regs
or the PoSH Fraud Act. Powers also exist for Financial Investigators, where money laundering is suspected. In
some circumstances, a simple request in line with the Data Protection Act 2018 may be all that is required.
(You can learn more about these powers on ITS’ Law and Preliminary Investigations and Authorised Officer
Powers courses.)

Is most fraud carried out by individuals or organised groups?

Difficult to be sure but probably individuals for the low level stuff and groups for the highest value offences.

How could PoSHFA be improved?

The offence could do with clarification, to deal with the knotty issue of parting with possession ; the powers,
whilst good, fall short of those granted to LCTRS and benefits, which has always seemed strange to me.

With all this intelligence, how come criminals are still getting away with crime?

Yes, there’s loads of intelligence but people need to share it, if we are to prevent and detect crime.
Unfortunately people are scared of sharing data for crime prevention / detection, even though the DPA
specifically allows for it. We also need to share intelligence in a uniform way : that is why there is a protocol,
known as 3x5x2. (If you need to learn more about this, it's covered in the Law and Preliminary Investigations
course and explored in depth on the Introduction to Intelligence course — both from ITS.)

© ITS Training (UK) Ltd. 2019 4
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Course Title

Authorised Officer Powers

www.its-training-uk.com

Duration

Aim

The PoSH Fraud Act and Local Council Tax Reduction Scheme regulations gave investigators
statutory powers to obtain information directly from a variety of sources. Due to the intrusive
nature of the powers, before being authorised, organisations will wish to be certain that each
Authorised Officer knows exactly how the powers may be used.

This course covers the powers, when they may be used and how to use them. It identifies the
differences between each grant of the powers and relationship between these powers and
acquisition of Communications Data using RIPA. It includes the use of DPA requests, when
AO or RIPA does not provide a route to the information you need, and the use of POCA powers
during an investigation.

By the end of the training you will be able to justify your actions and show that you were acting
lawfully ; subject to passing an assessment delegates, will receive certification in order that
they may be authorised to use the powers.

One day

Investigations

Prerequisites

Delegates must have a general understanding of the rules surrounding investigations.

e Delegates must complete a small amount of pre-course work prior to attending this event.
e Certification depends upon successful completion of an assessment undertaken during the course.

Outcomes

Content

Book this course now :

Cost

State the sources of the ¢ LCTRS (Fraud and Enforcement (England)) Regulations 2013
Authorised Officer powers ¢ PoSH Fraud Act 2013
and when each may be used. | & Letters, forms and codes of practice
Select appropriate methods ¢ Who can and cannot be contacted
for obtaining relevant ¢ The information that can be obtained
information from appropriate | ¢ Different methods of obtaining information (including partner LAs and NAFN)
bodies. ¢ Alternative options for obtaining information (including RIPA, DPA and PoCA)
Demonstrate that you ¢ How to request information
understand the enforcement | & The process leading up to enforcement
process. ¢ The offence of obstruction and how to prove it
Erfor;‘v?gjg:tgf?hv(‘a’ork'”g + Confidentiality under SSAA and DPA
o ¢ The Human Rights Act
consequences of misusing )
the Authorised Officer ¢ The Computer Misuse Act
pOWers. ¢ Accessing electronic data and unlawful access

Price Code A

To book this event

Call Mike or Jill now on : 033 0022 8262
e-mail : bookings@its-training-uk.com

© ITS Training (UK) Ltd. 2017. All rights reserved.

Registered in England & Wales - 4234807
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Course Title

Introduction to Intelligence Duration = OneDay INTEL

Overview

We all know that intelligence led investigation is the way forward. To be a part of that, you
need three key skill-sets.

First, you need to know the differences, and overlaps, between information, intelligence and
evidence. Second, you need to know how to combine elements that you know to create
meaningful intelligence reports. Third, you must be able to grade and handle intelligence in
accordance with the most up-to-date version of the National Intelligence Model.

This course covers all of these elements in a practical way giving essential knowledge and
skills to all investigators and providing solid a foundation to those pursuing a career in
intelligence.

Prerequisites

None

NB : This course forms part of a professional qualification and includes delegate assessment during the course.
A considerable amount of pre- and post- course guided learning is used in the delivery of this module.

Outcome Content

Cost

Analyse data to identify whether it shouldbe | ¢ The NIM Model
classified as information, intelligence or + Relationship of the NIM Model to local policy
evidence. ¢ Analysing data
+ The Confidential Source register
¢ Definition of information
+ Definition of evidence
Combine data, as appropriate, to develop : ggl;:]tm?];grwlrc]gerwiizng:ta
usable intelligence for investigative purposes. o Combining new data with extant data
¢ Assessing an informant’s reliability
¢ Assessing the provenance of the data
Create intelligence reports from incoming : L?grxg:]? 03;((15;(5 model
information, grading it according to the o Information codes
National Intelligence Model and applying Di inat d
appropriate dissemination codes ¢ issemination codes -
' ¢ Security markings and dissemination codes
¢ Data Protection and NIM graded material
: ¢ The government security classification
E}igermne :23; dS(ians:[;niateng be made of + When to use conditional sharing
99 gence. o Uses Al to A3
+ Sanitisation — reserved or delegated?

Book this course now :

Price Code B

To book this event

Tel : 0330 022 8262
e-mail : bookings@its-training-uk.com

© ITS Training (UK) Ltd. 2011 to 2017. All rights reserved. Registered in England & Wales - 4234807
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Course Title

www.its-training-uk.com

The Law and Preliminary

Overview

Duration  One day* CORE SKILLS

Investigations

As an investigator, you're required to carry out a job that demands a wide range of skills. And
you know that it's necessary to conduct investigations in a planned, methodical, lawful and
expedient way.

You'll want to understand the different methods of investigation and the best ways to gather
information, understand the planning process so that your investigation is efficient, and know
what powers you have so you don’t get caught out. Don’t come on this course unless you want
to become a competent investigator!

* Please note that this event is a blended learning course, mixing distance learning (by means
of workbook and e-learning) with one day face-to-face training. You should allow up to ten
hours to complete the distance learning. You must complete the distance learning before
attending the face-to-face element of the training.

Prerequisites

None

NB : (1) This course forms part of a formal qualification and includes delegate assessment during the course.
(2) You must complete the pre-course work prior to attending this event.

Cost

Session Outcome Content
Starting an Know when and how to start an ¢ anI!ty re;ferralg , .
Investigation investigation ¢ Cr|m!na| nve st|ga.t|on. principles
¢ Starting an investigation
¢ CPIA and the three roles
+ The principles of ‘record, retain, reveal’
CPIA and lUnder.star.]d how the law affeqtg an + Keeping file records
Confidentialit mvgshgapon and the responsibilities of | & Correct.use of the r?o.teboolf
y
an investigator ¢ Recording and retaining evidence
¢ Implications of confidentiality
¢ Penalties for breaching confidentiality
¢ The National Intelligence Grading Model(s)
Intelligence Know how to analyse incoming ¢ Source and Intelligence Evaluation
Grading & Risk | intelligence and select cases based on | ¢ Handling Codes and disseminating information
Assessment risk ¢ The Audit 3x3 risk matrix
¢ Comparative scoring and case selection
¢ Investigation planning procedure
¢ |dentifying sources of information
Investigation Know how to plan and carry out an ¢ Evaluating evidential strength
Officer duties | investigation and stay within the law ¢ Investigator powers
¢ Data protection exemptions
¢ Personal safety

Book this course now :

Price Code B

To book this event

Tel: 0330 022 8262
e-mail: bookings@its-training-uk.com

© ITS Training (UK) Ltd. 2016. All rights reserved.

Registered in England & Wales - 4234807



Well done. for reading this far (wnless the event is stith poing on in which case,
sty messing aromd and pay attention!)

Ohee you ve fnished this course, you might e to carry on and get a
/Dﬁafa&@/bfm/ Qaa//f/'aat/b/( / /0@ or &/’Ml(c{ a bt more tine on 1mproving your

/}(te/‘w’ea//}gx,

(f the PR sounds fun, have a look here

http://www.its-training-uk.com/index.php/quals/qualsinvestigations/

lf you d like a great interviowinp course, Wit this page :
www.its-training-uk.com/InformationSheets/Psychology%200f%20Interviewing.pdf

/f g0 ever need a bit af advize, emall me

auntie@its-training-uk.com

...ond Chants for choosing @aining

- we frow you ve g0t a choce wnd we re grateful that

this tine, it was «s/

Auntie






