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Grants...?

The type of grant that councils offer varies and there are always
eligibility rules to meet before a person can get one. The type of
grants that your local authority offer will depend on whether yours
is a unitary authority, a London Borough council, Borough...

Some grant schemes are provided nationally (by every local
authority) and are, therefore, statutory. Others are provided at a
local level, meaning that they are non-statutory ; your authority
provides them at its discretion or because of a local need.

What grants does your authority offer (and does anyone have a
complete list?!?)
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General Rules

Common to all grant schemes is the requirement for your authority
to pay people in a fair and consistent way, and the requirement for
the person receiving a grant to :

+ Use the money for the intended purpose
+ Provide evidence of the use of the money if asked; and
+ Meet all terms of the grant agreement.

This implies a requirement for a local authority to police the
schemes properly.
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Local Authorities pay out millions each year in grants.
« Your authority may offer grants for :

« Home improvement

Disabled facilities

Improving home energy efficiency

Community care

Business development

Historic buildings maintenance

Research and development

Education support
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Discretionary grant schemes

All local authorities have the freedom to offer grants to the public
on a non-statutory basis. This means that one authority will offer
grants or loans that another does not. Your authority will have a
policy on the type of grants that it offers and in each case, its own
rules about who, and how, it pays.

This is one of the highest risk areas, as there are no national rules
about awards &c.

Discretionary ‘member grants’ have come in for particular scrutiny
in relation to the potential for electoral sharp practice.
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Common Rules

It is normal that the person(s) or organisation seeking the grant will
need to demonstrate that they meet certain non-financial criteria in
order to be eligible for the grant. This might cover such things as :

« Health

o Age

« School or college attendance
« Owning or renting a property
« Charitable status

« Community benefits
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Local Authority Grants

More Common Rules

e
Yet Still More Common Rules

Many grants take into account a person’s or a family’s income
when calculating if a person is entitled and, if they are entitled, the
level of the grant that might be payable.

Different grants will have different definitions of income and
different ‘cut off’ points. It is also worth noting that some grants will
consider personal income only and others will look at the family
unit, in order to determine total income.
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Application Fraud

A good application form :

« Clear warnings

« Open questions

« Comprehensive answers required

« No ‘short cuts’ for those receiving other payments
« Details of third-party involved in the completion

« Data Protection ‘Fair Processing Notice’

« Adeclaration and signature(s)
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Misuse of Funds

Grant schemes contain a requirement for recipients to use the
grant for the purpose for which it was provided.

You should ask the recipient to provide receipts for their spend.

You can ask for evidence that the work was done or the item
bought — you could inspect the item or ask the recipient to produce
photographic evidence.

Open sources can often provide evidence of a misspend —
especially when a holiday is involved...
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Many grants are available only to those with savings below a certain
level. In determining this, consider which of the following the scheme
considers to be capital :

« Property (Real Estate)
« Bank Accounts

« Shares

« Bonds

Some schemes may consider the disposal of property on non-essential
items, shortly before submitting an application, as a deliberate disposal
of capital ; this may lead to the disposed capital being taken into
account as if it had not been spent.
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Application Fraud Too...

Arobust process should provide for :

« Verification of identities

« Cross checks for multiple applications for the same need

« Risk based verification of eligibility criteria

« Clear criteria for decision

« Concise but complete records

« Assessor and authoriser not involved in advice or assistance
« Assessor cannot authorise (separation of duties)

« Percentage check of decisions

« Award accompanied by reminder of criteria for use
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And Afterwards...

Good follow-up procedures should include :
« Post-payment checks for correct spend
« Checking accounts and verification of receipts

« Cross checking with similar works for reasonableness of costs /
invoices

« Setting and enforcing timescales

« Checking for conflicts of interests between applicants and
suppliers
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Investigation

Recovery

As with any finance process, one key to investigation is ‘following
the money’.

« Check accounts against bank statements.
« Review spend against submitted accounts.
« Ensure there are receipts for all items of spend.
« Check each receipt :
- Is it genuine and unaltered?

- Is it specific or vague?
— Is the spend permitted?
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Misuse of Funds?

Patrick applied for a home improvement grant two months ago.

He was paid £5,000 in order to fit new central heating in his
property as his home did not have any. When his claim was
audited a few weeks ago it was discovered that he had in fact used
the money to take his family on holiday to Barbados. He was left
with £500 after the holiday.

You interview Patrick and he tells you that he had always intended
to get new central heating fitted when he made the application but
he had also promised his family a holiday. He thought that he
could always save up and get new heating next year as it wasn’t
S0 bad being a bit cold.
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Any questions?
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Recovery may be voluntary, once the recipient realises they've
been caught. Otherwise the person should normally be billed for
the excess funds ; if they fail to pay, you may sue through the
County Courts (form N1).

Enforcement may be through the normal channels, such as :
« Bailiff’s Warrant

« Charging Order

« Attachment of Earnings

« Third Party Debt Order
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Relevant Training

If you'd like to learn more about this subject, we offer a
number of relevant training courses. Please visit us on
the ITS stand or email Jill@ITS-Training-UK.com for
further details.

« Preventing and Detecting Grant Fraud
« Civil Enforcement
« Open Source and Communications Data Acquisition
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Contact Us

V| F aining
. 053-3_0-1)22 8262
« Jill@ITS-Training-UK.com

« Www.ITS-Training-UK.com
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Course Title

Civil Enforcement Duration One Day Investigations

Aim

As you'll know, the real problem with fraud is that someone’s nicking your organisation’s funds.
Funds that could, let’s be frank, be better spent (on, say, some more investigators).

So what's the solution? Well it's not enough to nick ‘em or sack ‘em any more, as we're sure you'll
agree, now we've got to hit them in the pocket... And that’s where this course comes in.

Learn what you need to know about the civil wrongs (torts / breaches of contract & the like) and the
remedies (like possession and damages). Discover what you need to prove and how to present it.
Coming on this course would really save you money!

Prerequisites

None

encounter.

NB : This course forms part of a formal qualification and includes delegate assessment during the course.

Outcome Content

Describe the common civil breaches that you may

¢ Breach of contract
¢ Breach of trust
¢ Various Torts :
o Negligence
o Nuisance
o Defamation
¢ Unlawful occupation
Debt
Breach of employment contract

L R 4

case law.

|dentify the points required to prove a civil breach by
interpreting the original legislation in accordance with

Standard of proof
Burden of proof
Statutory guidance
Case law

* & o o

Describe the remedies available to a wronged person or
organisation (both in court and in the workplace).

Book this course now :

Damages

Injunctions

Vicarious liability

Recovery of rental property
Registering a debt
Enforcing debts

Dismissal

® & & & 6 o o

Cost Price Code A
To book this Tel : 0330 022 8262
event e-mail : bookings@its-training-uk.com
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Course Title

Open Source and Communications
Data Acquisition

Duration One Day Investigations

Aim

As our world becomes more and more technology based, so should our investigations. If you
realise this then you'll know that there’s a wealth of information that can be accessed directly
from your desktop, and without jumping through the usual hoops. Added to this is the wealth of
‘closed source’ Communications Data — data that is available, as long as you follow the correct
procedures.

This course will give delegates the skills and knowledge to obtain communications data using
the RIPA / Investigatory Powers Act procedures. They'll learn what impact the IPA has on
extant powers and will explore the use of Open Source information.

Come on this course to learn to get the best out of Open Source and Communications Data.
Find out about where to go to get information, how to use the internet effectively and who to
ask if you need more. You'll wonder how you ever managed without it.

Prerequisites

None

NB : This course forms part of a professional qualification and includes delegate assessment during the course.
A considerable amount of pre- and post- course guided learning is used in the delivery of this module.

Outcomes Typical Content

Identify likely open sources of data and data
already available to an organisation, and
state the process required to retain such
data so that it may be used as information,
intelligence and / or evidence.

Public record vs protected data

Useful open sources (such as Gumtree / Preloved / Autotrader)
Using internet information as evidence

Tracing Individuals

Internal sources of information

Partnerships and collaborations (police / government departments)
Working with overseas agencies

Identify likely sources of communications
data in an investigation, state the process
required to obtain such data and complete
relevant application paperwork.

Lawful Business Monitoring and staff data

RIPA and IPA rules and processes
Communications Data definitions

The Investigatory Powers Commissioner (IPC)
|dentifying and reporting errors to the IPC
Investigatory Powers Tribunals

NAFN and the SPOC role (Single Point Of Contact)

Cost

Describe a safe, secure and effective
method of identifying, accessing and
recording open source data.

Book this course now :

Workstation safety

Creating and using covert identities
Searching social networks

Basic and advanced searching (Boolean)
Collection and storage of open source data
Secure certificates

Practical exercise
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Price Code B

To book this event

Tel: 0330 022 8262
e-mail: bookings@its-training-uk.com
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Course Title

Preventing and Detecting

www.its-training-uk.com

‘Preventing &

Duration One day

Grant Fraud

Aim

minority who aren'’t!

By the end of this event, you will be in a position to investigate grant fraud and abuse, whilst staying
within the law. You'll understand the various grants that a Local Authority administers, the duties
on applicants, investigation methods and possible offences.

You'll also address common problems with grant schemes, the generation of evidence and fully
cover the methods you could take to pursue wrongdoers.

We know that most applicants are genuine — come on this course and learn to deal with the small

Detecting’ series

Prerequisites None

Outcomes

Content

Cost Price Code A

v Mobility Aids and Housing Adaptations grants

v Regional Selective Assistance and the Enterprise Grant
Demonstrate a good understanding of the v Research and Development Grant
various grant schemes and the difference v ‘Green Energy’ and insulation, and other home improvements
between statutory and non-statutory grants. | v LEA help with school costs

v Historic buildings maintenance

v Economic development

v Sources of information
Be able to state the most relevant sources of |+ Sharing information and data matching
information, the rules surrounding information | v RIPA
sharing and methods of investigating. v Proactive drives

v Good practice

v False identities

v Fabricated evidence of eligibility
Develop an understanding of the most v Collusive overcharging
common abuses of grant schemes. v Diversion of funds

v Unreported changes in circumstance

v Fraudulent invoicing for work not done

v Obtaining county court judgements
Understand the various courses of action for |~ _lE_rr:folr:cmg det
dealing with grant fraud, including civil Y ¢ Fraud Act
recovery and the various criminal offences * The Theft Act

' v The Forgery and Counterfeiting Act
v Case law

Book this course now : \

To book this event Tel: 0330 022 8262

e-mail: bookings@its-training-uk.com
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