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Grants?

Local Authorities pay out millions each year in grants. 

 Your authority may offer grants for :

 Home improvement

 Disabled facilities

 Improving home energy efficiency 

 Community care

 Business development

 Historic buildings maintenance

 Research and development

 Education support
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Grants...?

The type of grant that councils offer varies and there are always 
eligibility rules to meet before a person can get one.  The type of 
grants that your local authority offer will depend on whether yours 
is a unitary authority, a London Borough council, Borough...

Some grant schemes are provided nationally (by every local 
authority) and are, therefore, statutory.  Others are provided at a 
local level, meaning that they are non-statutory ;  your authority 
provides them at its discretion or because of a local need. 

What grants does your authority offer (and does anyone have a 
complete list?!?)
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But...

In reality, we know that many schemes are not properly policed 
and this leaves room for proactive exercises.  These may be 
aimed at three main areas :

 verification of entitlement ;

 checking for duplicate applications ;  and

 misuse of funds.
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Verification of Entitlement 

The precise design of the exercise will depend on the specific rules 
attached to the scheme, but might include :

 rechecking identity and immigration status ;

 relationship checks iro council members, officers or employees ;

 financial checks to look for concealed funds ;  and

 checking a ‘local connection’.
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Duplicate Applications 

You will want to be sure that :

 the applicant has not applied ‘here’ before ; 

 there is only one application locally covering the same works, 
purchase, event, &c. ;

 there is not a ‘matching’ application with another local authority 
(especially in ‘two-tier’ areas) ;  and

 that the person has not made a matching application to a private 
company, charity or central government scheme.
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Misuse of Funds

Grant schemes contain a requirement for recipients to use the 
grant for the purpose for which it was provided.

Good follow-up procedures include :

 Post-payment checks for correct spend

 Checking accounts and verification of receipts

 Cross checking with similar works for reasonableness of costs / 
invoices
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Deciding on an Exercise

All exercises must be risk based – you must have justification for 
breaching someone’s right to privacy.

Proportionate

Lawful

Accountable 

Necessary
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What First?

There are two ‘first exercises’ that we recommend :

 Evidenced based selection / Crime Pattern Analysis

 Audit based selection
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What First?

Evidenced based selection / Crime Pattern Analysis

 Look at all previous cases of grant fraud in your organisation.  

 Consider also nearby organisations or those with a similar 
business profile.

 Select cases where the demographic of the applicant is close to 
that of previous offenders and/or where the type of grant 
matches that involved in previous offences.
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What First?

Audit based selection

Either alone, or as part of an audit (or by looking at an extant audit 
report) consider :

 What questions are not (or poorly) asked during the application 
process?

 In which areas is verification lacking?

 If you were defrauding the system, how would you do it?
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Progressing

All proactive exercises should be subject to constant evaluation, 
review and revision.

 Start with a small (but not too small) sample of cases.

 Estimate the expected outcome.

 Evaluate the actual outcome against your expectations.

 Do you need to change focus?

 Can you justify continuing?

 (Do you need to look at all the grants awarded?!?)
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Early Interventions

Consider getting involved in the application process.  You could 
arrange that all applications (over a certain amount) come to you 
for verification.

 Carry out an identity check.

 Carry out a ‘consented’ credit check. 

 Gather and confirm address history. 

 Where a ‘client contribution’ is required (in ‘match funding’ 
grants), carry out Anti Money Laundering checks.
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Detecting Duplication 

Working with other organisations, carry out simple data-matches to 
check :

 Names of applicants

 Addresses used

 Project names

 Over-representation of some suppliers
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Catching Them in the End

You could review historic grants, to ensure that they were spent 
correctly.  In addition to visiting to inspect works &c., you might 
choose to review the accounts :

 Check accounts against bank statements.

 Review spend against submitted accounts.

 Ensure there are receipts for all items of spend.

 Check each receipt :

 Is it genuine and unaltered?

 Is it specific or vague?

 Is the spend permitted?
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Relevant Training

If you’d like to learn more about this subject, we offer a 
number of relevant training courses.  Please visit us on 
the ITS stand or email Jill@ITS-Training-UK.com for 
further details.

 Preventing and Detecting Grant Fraud

 Examining Accounts

 Identifying Fraud Risk
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Any questions?
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Contact Us

 0330 022 8262

 Jill@ITS-Training-UK.com

 www.ITS-Training-UK.com
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Course Title Examining Accounts Duration Two days 
Advanced 

Investigation 

Aim 

As investigators are required to look at an ever widening variety of cases, new skills are needed ;  
one of those is the ability to look at a set of accounts with a forensic eye. 
 
Designed for generalists and specialist investigators alike, this course will guide you through the 
duty to keep accounts, the formats to expect, and the methods people and companies use to 
hide income or exaggerate outgoings. 
 
If you need to prove a case, find the money for a civil suit or assist your Financial Investigator 
with any subsequent POCA financial investigation, this is the event for you! 

Prerequisites None 
NB : You will be required to complete some pre-course work prior to attending this event. 

Outcomes Content 
To explain the aims of the course and 
understand particular objectives of 
individuals 

 Introductions 
 Understand the objectives and the process of the course 
 Agree what outcomes are required 

To know who must keep accounts and in 
what format 

 Records to examine 
 Types of accounts 
 Self employed accounts  

To know how income and expenses are  
reconciled against accounts 

 The invoice 
 Receipts 
 Bank accounts 
 Sales ledgers 
 V.A.T. payments 

To know how to identify potential errors in 
accounts 

 Netting off  
 Paying cash 
 Disappearing stock 
 Petrol thirsty vehicles 
 Credit card receipts  

To understand how wages and earnings 
are taken from records 

 Figures to use  
 Allowable expenses 
 Assessing income 
 Grants and loans 
 Wages forms 
 Self employment 

Book this course now : 

Cost Price Code E 

To book this event 
Tel :  0330 022 8262 

e-mail :  bookings@its-training-uk.com 
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Course Title Identifying Fraud Risk Duration One  days Intelligence  

Aim 

Designed with you in mind, this course covers all you’ll need to know in order to examine your 
organisation’s exposure to fraud risk.   

Going from the basics building blocks, you’ll explore fraud risk indicators and understand the 
interplay of policies, processes and personnel with management and external factors.  We’ll 
discuss the design of attitudes surveys and the importance of qualifying bulk data by carrying 
using qualitative techniques. 

A comprehensive course, this event also considers the relationship between investigation, 
intelligence and audit, looks at how proactive investigations fit into the model and covers the 
Fraudit.  

Prerequisites None  

Outcome Content 
Identify the standard fraud risks 
indicators and describe how to assess 
the severity of each in a variety of 
situations. 

 

 Fraud risk indicators 
 Assessing ease of opportunity 
 Assessing value of risk 
 Assessing organisational attitudes to fraud and risk 
 Assessing external attitudes to fraud and risk 

State the organisational factors 
involved in fraud risk and identify the 
importance of each in differing 
scenarios. 

 

 Relationship of policy to risk exposure 
 Relationship of procedures to risk exposure 
 The impact of senior management on fraud risk 
 The impact of the board / councillors on fraud risk 
 Internal fraud risk 
 External fraud risk 
 Quantitative vs qualitative analysis 

Produce a report on fraud risk for a 
part of the organisation, identifying 
and quantifying exposure to risk and 
providing recommendations for cost-
effective risk reduction. 

 

 Identifying weaknesses in policy and procedure 
 Analysing the Fraud Risk Register 
 Assessing prior fraud losses 
 Interviewing key personnel 
 Reporting on individual risks 
 Action when active fraud is discovered 
 Risk of exposure vs cost of  reduction 
 Producing a Fraud Risk Report 

Undertake a combined inspection (a 
‘fraudit’), reporting on the outcomes. 

 Working with Audit 
 Proactive fraud investigations 
 Embedding a proactive exercise 
 Combined inspections - the ‘Fraudit’ 

Book this course now : 

Cost Price Code B (See ‘Pricing’ on www.its-training-uk.com or contact us.) 

To book this event 
Telephone Mike or Jill on  0330 022 8262 
e-mail :  bookings@its-training-uk.com 
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Course Title 
Preventing and Detecting  
Grant Fraud 

Duration One day 
‘Preventing & 

Detecting’ series 

Aim 

By the end of this event, you will be in a position to investigate grant fraud and abuse, whilst staying 
within the law.  You’ll understand the various grants that a Local Authority administers, the duties 
on applicants, investigation methods and possible offences. 

You’ll also address common problems with grant schemes, the generation of evidence and fully 
cover the methods you could take to pursue wrongdoers. 

We know that most applicants are genuine – come on this course and learn to deal with the small 
minority who aren’t! 

Prerequisites None  

Outcomes Content 

Demonstrate a good understanding of the 
various grant schemes and the difference 
between statutory and non-statutory grants. 

 Mobility Aids and Housing Adaptations grants 
 Regional Selective Assistance and the Enterprise Grant 
 Research and Development Grant 
 ‘Green Energy’ and insulation, and other home improvements 
 LEA help with school costs 
 Historic buildings maintenance 
 Economic development  

Be able to state the most relevant sources of 
information, the rules surrounding information 
sharing and methods of investigating. 

 Sources of information 
 Sharing information and data matching  
 RIPA 
 Proactive drives 
 Good practice 

Develop an understanding of the most 
common abuses of grant schemes. 

 False identities 
 Fabricated evidence of eligibility 
 Collusive overcharging 
 Diversion of funds 
 Unreported changes in circumstance 
 Fraudulent invoicing for work not done 

Understand the various courses of action for 
dealing with grant fraud, including civil 
recovery and the various criminal offences.  

 Obtaining county court judgements 
 Enforcing debt 
 The Fraud Act 
 The Theft Act 
 The Forgery and Counterfeiting Act 
 Case law 

Book this course now : 

Cost Price Code A 

To book this event 
Tel: 0330 022 8262  
e-mail: bookings@its-training-uk.com 

 




