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Managing a conversation

Investigative Interviewing :

 Consider the objectives of the interview and structure a 
plan to reach them.

 Set the scene with the interviewee and create the right 
environment.

 Understand the different question styles and how and 
when to introduce evidence.

 Recognise when and how to close an interview.

 Understand how to assess the performance of the 
interviewer and the value of the information gathered.
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P.E.A.C.E. 

Prepare TOPICS

Engage and Explain

Account

Closure

Evaluation 
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A Well Planned Interview…

If you’ve planned :

 You will be confident in your interview ;

 You will be efficient, covering only the topics you need to ;

 You can use Conversation Management properly ;

 Your interview will be easier to understand ;

 The interview will be quicker ;  and 

 Any summary or transcription will be shorter and easier to 
write. 

© ITS Training (UK) Ltd 2001 - 2019



Rapport

Rapport is the key to all effective communication.

Being in rapport with another person allows you to get much 
closer to understanding them, and them to get much closer 
to understanding you. 

Things that work :

 Use their language

 Match their body position

 Dress like they do

Because people like people who are like themselves!
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Interviewing Suspects

Pause a moment and think :

 Do you think an offence has been committed by someone? 

 Do you think the person you wish to speak to may be involved in 
some way? 

 Do you intend to ask them questions and want to use their 
answers in a criminal court? 

If you don’t caution them before asking your questions, then the 
interview will probably not be admissible.

This does NOT apply if you are following a purely civil route.
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It’s (Not) All About You

 Making it less personal

 The further away from a situation a person feels, the 
less connected they are and the more objective.

 We often talk in ‘second position’, as it’s more comfy.

 “You make mistakes, everyone does!”

 Help them to second position.  

 “What do you think I should do if I moved out of my house?

© ITS Training (UK) Ltd 2001 - 2019



Account, Clarify & Challenge 

 Ask, don’t tell ;  listen, don’t speak.

 Set frames and shut up!

 More open than open…

 Closed can be good.

 Stop, go, steer… 
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Question Styles

 Positive

 Open (“who...?” “what...?” “where...?” “when...?” “why...?” “how...?”)

 Closed (leads to “yes” or “no”)

 Dubious

 Mirror (reflects their answer as a statement with a rising tone)

 Echo (repeats their answer as a statement with a rising tone)

 Negative

 Leading (statement followed by, “...didn’t you?” or similar)

 Multiple (“When did you do X, who was with you and where did it happen?”)

 Limited alternative (“Did you move out more or less than six weeks ago?”)
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Question Styles

 Positive

 Open (“who...?” “what...?” “where...?” “when...?” “why...?” “how...?”)

 Closed (leads to “yes” or “no”)

 Dubious

 Mirror (reflects their answer as a statement with a rising tone)

 Echo (repeats their answer as a statement with a rising tone)

These questions can be useful as a prompt to keep someone 
talking, but only if used (a) at the appropriate time and (b) 
sparingly!
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Useful Question Styles

 Positive

 Open (“who...?” “what...?” “where...?” “when...?” “why...?” “how...?”)

 Closed (leads to “yes” or “no”)

 Dubious

 Mirror (reflects their answer as a statement with a rising tone)

 Echo (repeats their answer as a statement with a rising tone)
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Useful Question Styles

 The best question

 Instruction or Invitation to Speak

 Positive

 Open (“who...?” “what...?” “where...?” “when...?” “why...?” “how...?”)

 Closed (leads to “yes” or “no”)

 Dubious

 Mirror (reflects their answer as a statement with a rising tone)

 Echo (repeats their answer as a statement with a rising tone)
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The Best Question

 Instruction to speak

 “Tell me about that!”

 Invitation to speak 

 “Would you like to tell me about that!”

Both are delivered with the same falling tone of voice, ensuring 
that they are perceived as directions not questions.
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Better than Closed

 “Have you lived at 27 Acacia Avenue throughout the last 
year?”

 “Is the reason that you didn’t tell us you’d moved out because 
you were looking after you sick mum?”

These questions tell them which answers to give...
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Better than Closed

 “Have you lived at 27 Acacia Avenue throughout the last 
year?”

 “Is the reason that you didn’t tell us you’d moved out because 
you were looking after you sick mum?”

 “I’m interested in where you’ve lived for the last year, tell me 
about that!”

 “I’m interested in your reasons for not telling us you’d moved 
out, would you like to tell me about those!”
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Better than Open

 “How long have you lived at 27 Acacia Avenue?”

 “What were you doing that meant you couldn’t live at 27 
Acacia Avenue?”
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Better than Open

 “How long have you lived at 27 Acacia Avenue?”

 Presumes that they’ve ever lived there and suggests that they still 
do...

 “What were you doing that meant you couldn’t live at 27 
Acacia Avenue?”

 Presumes that something (outside their control) meant that they 
couldn’t live there...

In both cases, this gives them a clue about what to say to ‘get 
out of gaol free!
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Better than Open

 “How long have you lived at 27 Acacia Avenue?”

 “What were you doing that meant you couldn’t live at 27 
Acacia Avenue?”

 “I’m interested in where you’ve lived for the last year, tell me 
about that!”

 “I’m interested in your reasons for not telling us you’d moved 
out, would you like to tell me about those!”
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Conversation Management 

Set the frame 
(topic) and… Account  

“Tell me about…”

 
Link Probe

“Earlier you said…” “Tell me more about that”


Summary

“So, what you’ve said is…..”

Cheat :  “Earlier you 
didn’t mention…”
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Conversation Management 

“I’m interested 
in (topic)...” Account  

Instruction or Invitation to Speak (I2S)

 
Link Probe

Statement about something      I2S, Open Question, 
you need to explore further Echo or Mirror


Summary

Statement followed by Closed Question

Use a topic they 
raised (if possible)

© ITS Training (UK) Ltd 2001 - 2019



Topics to Cover

The topics you use will be different in each case, but here are 
some topics you might choose when you have bank accounts 
and wish to prove rental income for UPO / PoCA cases :

 Sources of income

 unexplained cash

 unexplained credits

 Spend on household shopping

 What they do / did on a certain day

 Weekly spending patterns
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Topics Expanded #1

If you have bank accounts that show cash deposits :

 Now we’ve got copies of your bank statements.  I’m 
interested in what they’d tell us about your income.  Tell me 
about that...

 Tell me more about those cash deposits!

 You mentioned that the cash deposits came from selling 
second hand clothes, tell me about that...

 I’m confused :  you said you have been selling various 
clothes yet all the deposits are for the same amount.  Tell 
me about that...
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Topics Expanded #2

If you have bank accounts that show credit deposits :

 I’m interested in your sources of income.  Tell me about 
these...  (Tell me more about these...)

 So what you’ve told me is that your only income comes from xxx 
and yyy ;  is that correct?

 I’m confused :  you see I think you’ve other income that you 
haven’t mentioned.  Would you like to tell me about that...

 Have a look at this – it’s your bank statement for March.   
On the 1st, 8th (&c.) there’s a credit transfer from XX.  Tell me 
about that...

© ITS Training (UK) Ltd 2001 - 2019 24



Topics Expanded #3

If you have bank accounts that show low spend patterns :

 I’m interested in your shopping for food and other household 
essentials.  Tell me about that...

 You told me that you shop weekly at X, tell me about that...

 You’ve said you spend about £150 pw on shopping, but you 
didn’t mention your payment method. Tell me about that...

 I’m confused :  we’ve got copies of your bank statements. 
You said you pay for your shopping on your bank card, but 
that’s not on the statements.  Can you help me with that ...
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Topics Expanded #4

If you have bank accounts that show out of area spend :

 I’m interested in your average day – talk me through what 
you did on (use recent day where out of area activity is 
shown on the bank accounts or where there is a pattern).  

 Tell me more about that day.

 Now we’ve got copies of your bank statements that cover 
(day).  What do you think those show?

 I’m confused :  you said you went shopping in Camden 
Market but all your spending is in Meadowhall in Sheffield.  
Can you help me with that please...
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Topics Expanded #5

If they ‘pay in cash’ but never withdraw any :

 I’m interested in your weekly spending patterns.  Tell me 
about those...

 So what you’ve said is that you spend about £150 pw on 
shopping, and that you go to the cinema twice a week and 
take the kids to XX every Saturday, and that you pay for 
everything in cash.  Is that correct?

 I’m confused :  we’ve got copies of your bank statements. 
Now maybe I’m being daft, but I can’t see any cash 
withdrawals.  Can you help me with that ...
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Driving an Interview

“Earlier you 

said…”

“Earlier you 
didn’t mention…”

Clutch Brake Accelerate

Summary :

“So, if I’ve got this 
right, what you’ve 

said is…”

Closed questions

Mismatching 

No eye contact

Passive listening

Instructions to 
speak / open Qs

Matching 

Eye contact

Active listening
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Questions?
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Contact Us

 0330 022 8262

 info@its-training-uk.com

 www.its-training-uk.com
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